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1. Impact of Uncertain Economy
Total Addressable Market Size and Future Outlook
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Mizuho Information & Research Institute Approximately 

450,000 people
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in 2030

Current
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The number of IT talent 
will increase by expanding 

recruitment of IT 
industries. 

(People)

IT Talent Shortage Projections

• Estimated the whole staffing market size is about 6.5 trillion yen. (2017)
Engineer staffing market size is about 1.8 trillion yen, about 250,000 engineers

• R&D is a field less susceptible to impact of the economy. As a nation, Japan reported a record-high for R&D spending and its 
growth is expected to continue in the future.

• We expect shortages of IT engineers will only worsen, which will serve as a tailwind for our business

Forecast of Engineer Staffing Market Size

Note: Market size for large-scale providers calculated by Yano Research Institute based 
on an independent survey. Growth may be higher than for the market as a whole.

CAGR：8.0％

Trend of Engineer Staffing Market Size 
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Trend of R&D Spending in Japan
Source: Ministry of Internal Affairs and Communications statistics Bureau,

Survey of Research and Development
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Source: TechnoPro estimates based on the data 
researched by Ministry of Health, Labor and Welfare.

† The aggregate standard has been changed as of 2015 due to revision of the
classification of occupation on September 30, 2015

（billion yen）
（billion yen）

Labor shortage
Labor supply

＊ The market size is based on the sales of businesses, after FY2019 are forecast 
(as of November 2019)
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• No sign of deceleration for orders overall (avg. 1,500 to 2,000 engineers/month);
fulfilment rates remaining stable at around 30%

• Looking by technology field, we see a declining pattern in orders for mechanical (machinery, electric/electrical) engineers; 
however, orders for IT engineers continue to rise

• While not included in the graph below, orders for construction engineers are robust and are likely to continue to be firm even 
after the Tokyo Olympics

1. Impact of Uncertain Economy
Back Orders
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*New back orders received during Q2, FY20.6 are not presented in fulfilment rates as the matching and proposal is under current negotiations.

New back orders Fulfilment rates

New Back Orders and Fulfilment Rates
For single major subsidiary in Japan only (TechnoPro, Inc. )
Note: New back orders which satisfy TechnoPro Inc. standards and may reflect 

potentially high allocations within a certain period, etc.
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• Q2 FY20.6 utilization rate for two major subsidiaries in Japan was 95.8% (-0.8 pts YoY); however, assigned engineers growth 
is strong at +12.8% YoY

• Despite a decline in utilization rate, base charge for existing engineers is rising at a stable rate; accordingly, gross profit 
margin levels off on YoY bases

1. Impact of Uncertain Economy
Relationship between Utilization Rate/Base Charge and Gross Profit Margin

Utilization Rate*

Assigned Engineers Growth Rate*

Base Charge Increase of Existing Engineers on Assignment*

FY18.6

FY19.6
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* Calculated based on two major subsidiaries in Japan (TechnoPro, Inc., 
TechnoPro Construction, Inc.); therefore figures on this document may 
differ slightly from those on the “TechnoPro Group Financial Results 
for the 2nd Quarter of FYE June 2020” slide presentation disclosed 
separately

*year-on-year comparison for each quarter end

*Average utilization on each quarter

*year-on-year comparison for each quarter end
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Mid-career Hires and Permanent Employee Turnover* (LTM-base)
For one major Japanese subsidiary (TechnoPro, Inc.)

• Turnover tends to be higher among engineers hired more recently; the recent increase in mid-career hires has resulted in 
worsening retention among permanent employees*

• In addition to better treatment for engineers, we have increased administrative staff to prevent recruiting and/or assignment
mismatches. We have implemented a follow-up system for employees after entering the company, offering career 
development planning support, etc.

• We plan to introduce our IT-based talent management system which uses AI for greater recruiting efficiencies and retention 
functions. 

2. Causes of Increase in Employee Turnover
Increase in Turnover Associated with Increase in New Hiring
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3. Impact of Work-style Reform
Mandatory Paid Leave, Overtime Rules

7

• Under the revised Labor Standards Act, employees accruing 10 days or more of paid leave must take at least five days per 
year. As a rule, overtime is limited to 45 hours per month in principle and 360 hours per year

• Both paid leave taken and average overtime have been improving (in particular, long holidays for FY19.6 resulted in a 
temporary decrease of paid leave taken)

• The decrease in paid leave taken and overtime hours stem from a decrease in working days and overtime hours, which had a 
negative impact on sales and profits; however, we aim to increase base charge and expand managed contract business to 
mitigate this negative impact and take advantage of work-life balance improvements for lower staff turnover

Paid Leave Accrued vs. Paid Leave Taken
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3. Impact of Work-style Reform
Equal-Pay-for-Equal-Work Policy

8

Labor-Management 
Agreement Method

Dispatch Client 
Equivalent/Balanced Method

Determine balanced/equal pay for dispatch staff based on 
information provided by each dispatch client

Agreement reached between staffing company and labor 
to determine dispatch staff pay

Basis for Comparison
General employees engaged in the same work task

Basis for Comparison
Permanent employees at dispatch client

TechnoPro Group Response
 Hold labor-management discussions, create pay table based on 

Employment Stability Statistics and indexed by prefectures

 Compare with individual pay tables to determine whether our 
employee job details are comparable with general employees 
in similar jobs and similar years of service

 Dec. 2019   Signed agreement with our labor union

 Deal individually with employees at rates below pay table

Employment stability statistics
(Ministry of Health, Labour and Welfare, revised annually)

Employment Stability Statistics

*Selected especially by staffing company required to resolve 
treatment gap with dispatch client as well as internal treatment gap

• Under the revised Worker Dispatching Act, staffing companies must select either the Labor-Management Agreement Method or 
Dispatch Client Equivalent/Balanced Method; the TechnoPro Group has selected Labor-Management Agreement Method

• We created a pay table for each job rank, signing an agreement with our labor union (employee representative); employees 
paid below the pay table are dealt with on an individual basis
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• Created a portal providing variety of valuable information on all engineers; provide optimal data to individuals through system

• Gradually initiating effectiveness measurement
[Success case] Training Hours (YoY FY18.6  FY19.6): 293,000 hours/year  512,000 hours/year; ratio of which using LMS: 
1.4%  15.3%

10

Create Mechanism for Engineer Visibility
⇒ Data collection/storage/analysis/action

Form Candidate Group

Training

HiringCareer Development/
Staffing Plan

Assignment
(Matching)

Retention

Talent Management System

Adopted new hire development 
portal for career advisors at model 

business entity [in May 2019]

Begin use for model business 
entity: new hires [February 2019], 

mid-career hires [July 2019]

Adopted LMS (training 
management system)

[in May 2018]

Horizontal rollout from model business 
entity to other business entities

New hires [scheduled for Q1 FY21.6]
Mid-career hires [scheduled for Q2 FY21.6]

Launch portals for engineers 
and administrative personnel 
simultaneously [scheduled for 

Q1, FY21.6]

Adopt suggestion system in 
pages personalized for engineers 

[scheduled for Q1, FY21.6]

Platform Offering
Analysis Engine/My Portal

Began trial use of employee 
retention prediction system

Talent Management System Using IT

Results through 
December 2019

Implement 
Beginning January 
2020 (tentative)
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• We have completed the grand design formulation for our new system to generate productivity improvements. In parallel, we 
have confirmed that the return on invested capital (ROIC) will be sufficiently positive in terms of limiting administrative 
employee growth via reduced operational burden at branch level and SGA reductions stemming from transition to electronic-
based evidence storage.

• We will begin building our new enterprise system from February 2020 and plan phased releases until January 2023 (plan to 
adopt a common IT infrastructure to link systems in July 2020)

11

HR Mgt.
System

Subcontracting 
Mgt. System

Process Reengineering/System Changes

Major version 
upgrade

(completed 
November 2019)

Ongoing automation of HR 
systems, workflow

Started structural analysis 
for system renewal and 
migration plan (October 

2019)

Revise Grand Design for Enterprise System
Adopt Common IT Infrastructure

BI tool / Dashboard

Attendance Invoice 
Contract System

Selected packaged solution 
for common IT infrastructure, 

started process to unify UI 
and systems Interconnection

(August 2019)

Build expense & workflow systems
Q3, FY20.6 Start

New system 
construction

Q3, FY20.6 Start

Results through 
December 2019

Implement 
Beginning January 
2020 (tentative)

Accounting
System

Sales Mgt./Assignment
KPI System

Enterprise System Reform to Improve Productivity
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Sales support to Japanese customers
Offshore development
RPA, recruitment services（IT）
Recruitment services（IT）
Recruitment services（Mechanical, IT）
Service expansion support, recruitment 
services（IT）
Cross-selling

• Established a 100% subsidiary in India; added TPRI Technologies to the TechnoPro Group as a new overseas footprint

• TPRI functions as a global delivery center circulating engineers and new technologies across the world, as well as offshoring 
base for clients around the world

• We intend to strengthen collaboration between Japanese and overseas locations, as well as between overseas locations, 
promoting global circulation of talent and technology (synergy creation)

12

Advancements in globalization: 
Initiatives for global Collaboration

India

Singapore

China

Japan

United 
Kingdom

TechnoPro Group Collaborations (Partial List)

Regular Global Meetings held by TechnoPro Group overseas 
subsidiaries (deepen mutual understanding, encourage 
collaborative work and synergy creation)

In September 2019, we established a global base (Global Delivery 
Center, GDC) in Bengaluru, India, the city hosting companies from all 
over the world

Pursuing customers and orders from both Japanese and non-Japanese 
companies

India (GDC)

Japan, Asia, 
Europe, America

Development Projects

Talent & Technology Supply

 TechnoPro ⇒ Helius/Orion
 TechnoPro China ⇒ TechnoPro
 Helius ⇒ TechnoPro
 Techno Brain ⇒ Helius
 Orion ⇒ Techno Brain
 Helius ⇒ Orion

 BMES ⇔ Helius
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• We began discussion in order to define the “Purpose” of TechnoPro Group based on the social demand derived from our 
consideration for the external environment over the medium to long term and our specific strengths and core competence. 
Subsequently, we are building a new medium-term management plan, with the initiatives taken by the next generation of 
management, in order to be the ideal in the coming 5 or 10 years (our new plan to be announced in July end 2020)

13

New Medium-term Management Plan Development

Spread of Digital 
Technologies in 

Society

Declining and 
Aging of Labor 

Population

Global Mobility of 
People and 
Information

Domestic Engineer Staffing
Market Providing Tailwind 

for the Time Being

Purpose

Vision

Strategy

Mission

TechnoPro Strengths
－Scalability－

Internal 
Environ-
ment

External 
Environ-
ment

Short-Term Foresight Medium- to Long-Term Foresight

Raison d'etre in society, corporate identity

Direction to aim, ideal aspect supposed to be

Mission to assume, business domain 

Tangible initiatives to achieve goals

Raison d'etre in Society, 
Ideal Aspect in 5-10 Years
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This presentation is based on the information we obtained or on the 
certain assumptions that we understand to be reasonable.  However, this 
is not for the Company to represent or imply any guarantee to the 
accuracy or completeness of the contents. 

Further,  statement in this presentation may contain forward-looking 
information that could be impacted by various risks and uncertainties, 
and that may significantly affect expected results.  Therefore, it is to be 
noted not to entirely rely on forward-looking information. 

It should be also noted that this presentation or any statement herein is 
not allowed to make copy or transfer without our written consent in prior.

Disclaimer

14
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